
Ata whakaaro
Sense making  

Implement/model actions,
monitor and adjust actions as needed 

He Pikorua
Our Practice Framework 

Whakawhanaungatanga
Build connections

Listen and share
Clarify what matters 

Kohikohi
Gather information  

Deepen understanding 
Gather evidence from 
multiple perspectives 

Collaboratively analyse and 
summarise information 
with open minds

Tātai 
Plan collaboratively
Develop a collaborative 
action plan with clear goals

Whakamahi
Take action with integrity 

Whai whakaaro
Reflect together  
Check progress, reflect 
on outcomes and impact 

Mana motuhake
Empower others  

Acknowledge contributions
and empower others to 
sustain actions

Nga Manu Aroha
RTLB Cluster 9

Initial Meeting 

Review Meeting 

Planning Meeting 

Mokopuna and
whānau-centred 
Collaborative
Strength-based
Culturally affirming
and responsive
Inclusive
Ecological

Guiding Principles


